u|fdL0f ;fd'bflos ;+:yf ljsf; -l/sf]8_
of}g zf]if0f / b'Jo{jxf/ ;DalGw ;'/Iff lglt – @)&&

!= k|:tfjgf
Uf|fdL0f ;fd'bflos ;+:yf ljsf; -l/sf]8_ of}g zf]if0f / of}g b'Jo{jxf/ sf] ;jfndf z"Go ;xglzn /fVb5 . l/sf]8sf ;b:ox?, sd{rf/Lx?, ;xof]uLx?, ;fem]bf/x? tyf cGo s'g} k|ltlglwx? s'g} klg k|sf/sf] of}g zf]if0f jf b'?kof]udf ;+nUg ePdf ;xg ub}{g . czSt, jo:sx?, dlxnfx? / afnaflnsfx? of}g zf]if0f / b'Jo{jxf/sf] hf]lvddf /x]sf x'G5g\ . of] ;+:yf hf];+u sfd u5{ tL ;d'bfox?nfO{ of}g zf]if0f / b'?kof]ub]lv x/ ;do ;'/Iff lbg k|lta4 5 . afnaflnsfx?sf] clwsf/sf] ;'/Iff ug{ l/sf]8;+u afn;'/Iff gLlt sfo{Gjogdf /x]sf] 5 .

l/sf]8n] ls o; ;+:yfsf ;a} ;b:ox?, sd{rf/L, ;xof]uL, ;fem]bf/, nfefu|fxL / ;/f]sf/jfnfx?nfO{ s'g} klg ?ksf] of}g zf]if0f / b'Jo{jxf/af6 ;'/lIft /xg cfkmgf] e"ldsf / lhDd]jf/L af/]df ;r]t /xg] s'/f o; gLlt cjnDjg ul/ ;'lglZrt ub{5 .  of] gLltn] lgif]lwt Jojxf/sf] kl/efiff / b'Jo{jxf/ af6 ;'/lIft /xg tyf u/fpg cfkmgf] e"ldsf / lhDd]jf/L :ki6 kf5{ ;fy} of] ljifodf l/kf]l6{ª / cg';Gwfgsf] k|ls|ofsf] ?k/]vf k|i6 kf5{ . of] lgltsf] k'0f{ ?kdf sfo{Gjog ug{ o; ;+:yfsf ;a} ;b:ox?, sd{rf/Lx? / k|ltlglwx? pQ/bfoL /xg]5g\ tyflk l/sf]8sf sfo{;ldlt / kl/of]hgf Joj:yfkg ;ldlt of] gLltnfO{ sfo{Gjog ug{ a9L pQ/bfoL /xg]5 .
l/sf]8sf] s'g} klg k|ltlglwnfO{ of}g zf]if0f / b'Jo{jxf/  ;DalGw s'g} cfz+sf nfu]df jf To:tf Jojxf/ ePdf of] ljifo p7fpg] lhDd]jf/L /xG5 . o; ;DaGwdf p7]sf ;jfn jf u'gf;fx?nfO{ l/sf]8n] uDeL/tfsf] ;fy lnG5 / o; gLltsf] pNn+3g ePsf u'gf;fx?sf] lj:t[t 5fglag ug]{5 . ljifosf] ulDeo{tfnfO{ x]/L cg'zf;Gwfg tyf sfg"gL sf/jfxL ug]{5 .
@= kl/efiff
· æl/sf]8 ;b:oÆ eGgfn] l/sf]8sf sfo{;ldltsf ;b:ox? ;lxt ;fwf/0f ;b:ox?nfO{ hgfpF5 . 
· æl/sf]8 sd{rf/LÆ eGgfn] l/sf]8af6 tna k|fKt ug]{ JolQmnfO{ hgfpF5 . 
· æl/sf]8 ;xof]uLÆ eGgfn] s'g} klg JolQm h;nfO{ sfdsf] e'Qmflg u/L jf gu/L sfddf nufO{G5 / h;n] æl/sf]8;+u sfd ug{ jf ;xof]u ug{ ;Demf}tf ub{5 . h;df :j+d;]jsx?, OG6g{x?, k/fdz{bftfc? / 7]s]bf/x? cflb kb{5g\ . 
· æl/sf]8 k|aGwsÆ l/sf]8sf sd{rf/Lx? hf];+u l/sf]8 sd{rf/L jf l/sf]8 ;xof]uLx?sf] sfdsf] ;'kl/j]If0f jf lgl/If0f ug]{ lhDd]jf/L x'G5 .
· æl/sf]8 ;fe]mbf/Æ eGgfn] l/sf]8;+u ;fem]bf/L ;Demf}tf u/]sf ;fem]bf/ ;+:yfsf sd{rf/Lx? tyf k|ltlglwx?nfO{ a'emfpFb5 .
· æ;'/Iff ;ldtLÆ eGgfn] l/sf]8sf] sfo{;ldltn] u7g u/]sf] tLg ;b:oLo ;ldltnfO{ hgfpF5 h;df Ps hgf l/sf]8sf] sfo{;ldltaf6, Ps hgf sfo{s|d Joj:yfkg ;ldltaf6 / Ps hgf ;fwf/0f ;b:oaf6 rog ul/G5 .
#= GfLltsf] p4]:o 
· of}g zf]if0f / b'Jo{jxf/ sf] ;jfndf z"Go dfqfdf ;xglzn x'g] jftfj/0f ;'lglZrt ug]{ .
· l/sf]8;+u sfd ug]{ / l/sf]8n] ;]jf k'/fpg] ;a}nfO dof{lbt tyf :fDdflgt jftfj/0f tyf ;+:s[lt ;[h{gf ub}{ of}g zf]if0f / b'Jo{jxf/  ePdf u'gf;f] btf{ ug{ k|]l/t ug]{ . 
$= dfu{lgb]{zg l;4fGtx? 
· ;'/Iff M l/sf]8 kl/of]hgf÷;+:yfsf ultljlwx?df ;+nUg ;a} JolQm tyf nfeu|fxLx?sf] ;'/Iffsf] nflu k|lta4 5 . of] ;+:yf s'g} lsl;dsf] Ifdtf, hftLotf, ljrf/, wfld{s cf:yf, n}ËLs klxrfg / ;+:s[ltsf] s'g} e]befj ljgf g} of}g zf]if0f / b'Jo{jxf/ af6 ;''/Iff / ;+/If0f ug{ k|lta4 5 . kLl8tsf] rfxfgf cg';f/ g} ;a} k|ls|ofx? cl3 a9fpg' o;sf] d'Vo l;4fGt /x]sf] 5 . l/sf]8 kLl8tx?sf] rfxfgf cg';f/sf] k|ls|ofsf] cjnDag ug{ k|ltj4 /xG5 .  
· ;femf lhDDf]jf/L M of] lgltsf] k|efjsf/L sfo{Gjog ug{ / nfeu|fxL tyf ;d'bfox?sf] hf]lvd sd u/fpg l/sf]8sf ;a} kIfn] lhDd]jf/L jxg ub{5g\ .
· k|efjsf/L ;+rf/ M of] lgltsf] JoVof ug{ jf a'emfpg l/sf]8n] ;sf/fTds / kx'Frof]Uo ;+:s[lt ;[hgf ub}{ ;a} ;b:ox?, sd{rf/Lx?, ;xof]uLx? / ;fem]bf/x?;+u ;/n / kx'Frof]Uo efiffdf ;~rf/ ug]{5 . 
· lg/Gt/ ;'wf/ M d"Nof+sg, l/kmn]Szg / k|ltls|ofsf] ljlwnfO{ cjnDag ub}{ l/sf]8, of] gLlt ;+;f]wg tyf cEof;df kl/dfh{g ug{ k|ltj4 /xg]5 . 
· z"Go ;xglzntf M l/sf]8n] s'g} klg k|sf/sf] of}g zf]if0f / b'?kof]usf] dfdnfdf z"Go ;xglzntf lglt cjnDag ug]{5 .  
· uf]kgLotf M l/sf]8 zf]if0f lkl8t / lk8s b'j}sf] uf]kgLotf /fVg k|lta4 5 . ;'/Iff ;ldtLleq ;"rgf uf]Ko x'g]5, oBlk cfjZos k/]df sfg"lg pkrf/sfnflu ;Dalwt jlsn;+u s'/f ug{ ;lsG5 . 36gfdf ;+nUg JolStsf] ;'/Iffdf Wofg lbOg]5 . s'g} cg';Gwfgsf] s|ddf s'g} klg ;b:on] k|fKt u/]sf] uf]Ko jf ;+j]bgzLn hfgsf/L sfg"gåf/f cfjZos geP;Dd c?nfO{ v'nf;f ul/g] 5}g . pgLx?n] pknAw u/fPsf] hfgsf/Lsf] ;Da]bgzLntfk"j{s uf]Ko /flvg]5 / To:tf hfgsf/Lx? c? s;}nfO{ klg cgfjZos ?kdf hfgsf/L lbO{g]5}g\ . 

%= of}g zf]if0f / b'?kof]u gLltsf] Joj:yfkg 
of] gLltsf k|lta4 ?kdf kfngf eO{/x]sf] 5 elg ;'lgZrt ug{ lgDg pkfox? cjnDag ug{ k|lta4 5 .

^= l/sf]8sf bfloTjx? M
;a} JolQmsf] of}g zf]if0f / b'?kof]u lagf :jtGq hLjg lhpg] clwsf/ 5 eGg] s'/fdf of] ;+:yf ljZjf; ub{5 .  nfeu|fxL tyf ;d'bfonfO{ of}ghGo ck/fw ;DalGw hf]lvddf kfg{;Sg] Jojxf/x? o;sf ;b:ox?, sd{rf/Lx?, ;xof]uLx? / ;fem]bf/x?n] u/]df ;xglzn x'g] 5}g . To;}sf nflu l/sf]8 lgDg s'/fx?df k|lta4tf hgfp5 M
· of] ;+:yfaf6 jf kl/of]hgfaf6 h;n] ;]jf lnG5 jf sd{rf/L, :jo+;]js, OG6g{sf ?kdf / h;n] ;+:yfsf] kl/of]hgf÷sfo{s|dsf] k|ltlglwTj ub{5 b'j}sf nflu ;'/lIft?kdf sfd ug]{ jftfj/0f÷;+:s[lt sfod /flvg]5 .
· btf{ ePsf s]z tyf u'gf;fx?sf] hjfkm cfbf/k'j{s ;dodf g} lbOg]5 . k|fKt u'gf;f] jf s]zsf] k|f/lDes 5fgaLg !% lbg leq g} ul/g]5 . ;fdfGotof To:tf s];x?sf] 5fgljg ul/ Ps dlxgleq 6'ªUofOg] 5 . o4lk s]zsf] ulDeo{tf x]/L Goflos lgisif{df k'Ug nfdf] ;do ;d]t nfUg ;S5 .
· sfo{Gjog tyf cg';Gwfg /0flglt cjnDag ug{ ;'/Iff ;ldlt k"0f{ clwsf/ ;DkGg x'g]5 .
&= af]8{÷;b:ox?, sd{rf/Lx?, ;xof]uLx? / ;fem]bf/x?nfO{ gLlt ;DalGw cled'lvs/0f M
· ;+:yfn] hf]lvd sd ug{ tyf c;'/lIft Jojxf/ lgoGq0f ug{ sd{rf/L egf{sf] ;dodfg}  cfr/0f tyf k'j{jt Jojxf/x?sf] af/]df k"0f{ ?kdf hfgsf/L xfl;n ug]{5 .
· l/sf]8n] o;sf ;b:ox?, sd{rf/Lx?, ;xof]uLx?, ;fem]bf/x? / k|ltlglwx?nfO{ pgLx? ;+:yfdf cfPsf] jf lgo'lQm lnPsf] Ps xKtf leq :f+:yfsf] ;'/Iff lglt / u'gf;f] ;+oGqsf] af/]df cled'lvs/0f ug]{5 .
· ;+:yfn] gofF sd{rf/LnfO{ :f+:yfsf] lehg / ldzgsf] af/]df cled'lvs/0f ug]{ a]nfdf g} of}g zf]if0f / b'Jo{jxf/  ;DalGw ;'/Iff lglt / afn ;+/If0f gLltaf/] cled'lvs/0f ug]{5 . To;} ul/ xfn ;+:yfdf /x]sf ;b:ox? / sd{rf/Lx?nfO{ klg oL gLltx?sf] cled'lvs/0f ul/g]5 .
· cled'lvs/0fsf] a]nfdf lgif]lwt Jojxf/x? / ph'/L k|s[ofsf] af/]df lj:t[t ?kdf  hfgsf/L u/fO{g] 5 . h; cGtu{t zf]if0f / b'Jo{jxf/af6 cfkm"nfO{ hf]ufpgsf nflu cfjZos ;Lkx? h:t} cfkmgf efjgfx? lgoGq0f ug]{ / cfkmgf] sdhf]/Lx? klxrfg ul/ Go'lgs/0f ug]{ s'/fx? ;d]t atfOg] 5 .
· cled'lvs/0f s} ;dodf ph'/L s;/L l/kf6{ ug]{ / cGf';Gwfg k|lqmof s:tf] x'G5 eGg]af/] ;d]t hfgsf/L k|bfg ul/g]5 .
· of}g zf]if0f / b'Jo{jxf/ gLlt tyf k|ls|ofx? / cGo ;'/Iff ;DalGw gLltx?df ;a} ;b:ox?, sd{rf/Lx?, ;xof]uLx? / ;fem]bf/x?sf] kxF'r ;'lglZrt u/fOg] 5 .
*= lgz]lwt Jojxf/x? M
of] ;+:yf ;a} ;b:o, sd{rf/L, ;xof]uL / ;fem]bf/x?sf] cfr/0f tyf Jojxf/x? of}g zf]if0f / b'Jo{jxf/ gLltnfO{ ;Ddfg ug]{ lsl;dsf] x'g]5 eGg] ck]Iff /fVb5 . l/sf]8 lgDglnlvt aF'bfx?df  k|lta4tf hgfpFb} ;a} ;b:o, sd{rf/L, ;xof]uLx? / ;fem]bf/x?n] tkl;nsf a'bfFx?nfO{ kfngf ug]{ s'/fdf cfzf /fVb5 . lgDg Jojxf/x? k|ltalGwt 5g\ M
· cfk\mgf] zlSt / clwsf/ s;}n] klg b'?kof]u ub}{g .
· e]befjsf] Jojxf/ b]vfpFb}g, ;xsdL{x?nfO{ cgfb/ ub}{gg, s'g} klg lx;fan] of}g b'Jo{jxf/  b]vfpb}gg\ / cl:nn l6Kk0fL ub}{gg\ . o:tf] Jojxf/ sfof{nodf cfpbf cyjf ;d'bfodf sfd ubf{ ;xefuL tyf nfeu|fxLx?df ;d]t nfu' ePsf] x'g]5 . ;+:yfn] ;a}sf] nflu ;'/Iffsf] jftfj/0f ;'lgZrt ub{5 .
· s;}n] klg nfeu|fxLaf6 ;fdfg jf ;]jfsf] ;f6f]df ltgLx?;+u s'g} of}ghGo nfe lnb}gg\ .
· ;+:yfleq ;'/Iff ljifodf s] s:tf hf]lvdx? 5g\ klxrfg ul/g]5 . ;'/Iffsf] ljifo s'g} sfo{s|d÷kl/of]hgfb]lv 5'§} geO{ b}lgs sfdsf] lx:;fsf] ?kdf lnOg]5 / of] lgltdf lgz]if ul/Psf lqmofsnfkx?nfO{ xflgsf/s jf cgfjZos Jojxf/sf] ?kdf lnOg]5 .
· s'g} klg sfo{s|dx? cfof]hgf ubf{ sd{rf/L / nfeu|fxLx?nfO{ s'g} lsl;dsf] xflg x'g]  vt/f 5}g elg ;'lglZrt ul/g]5 .
· afnaflnsf tyf jo:s ;xefuLx?nfO ;fdflhs, zfl/l/s, dfgl;s tyf cfly{s ?kaf6 s'g} lsl;dsf] hf]lvddf k'/fpg]] sfo{ ul/g]5}g .
· kl/of]hgf sfo{Gjogsf qmddf ;a} ;xefuLx?nfO lgif]lwt Jojxf/x?sf] af/]df hfgsf/L lbOg]5 ;fy} olb s;}nfO{ l/sf]8sf] k|ltlglwsf] Jojxf/ cgfjZos, c:jLsfo{ tyf ckdfghgs nfu]df s;/L ph'/L btf{ ug]{ eGg] af/]df ;d]t hfgsf/L lbO{g]5 . 
(=u'gf;f] btf{ ug{ ;lsg] cj:yf 
olb s;}nfO{ o; ;+:yfsf k|ltlglwx?af6 cjflG5t, c:jLsfo{ / ckdfghgs h:tf] Jojxf/ nfu]df pgLx?n] 36gfsf] l/kf]6{ ;Lw} ;'/Iff ;ldltdf ug{ ;Sb5g\ . sd{rf/Lx?n] eg] 36gfsf] ljj/0f ;lxt lghsf] ;'k/efOh/ dfkm{t ;d]t l/kf6{ ug;Sg]5g\ . ;'k/efOh/n] 36gfsf] ulDeo{tf x]/L ;'/Iff ;ldltnfO{ l/kf]6{ ug{ cyjf 5nkmn ug{ ;Sg]5g\ .
  !)= u'gf;f] btf{ ;+oGq M
s'g}klg ph'/L ;'/Iff ;ldlt dfkm{t lnOg]5 / pQm sldl6 ph'/L lng lhDd]jf/ lgsfo x'g]5 . pQm ;ldltdf tLg ;b:o x'g]5g\ h;df Pshgf af]8{af6, Pshgf ;fwf/0f ;b:oaf6 / Pshgf sfo{s|d Joj:yfkg ;ldltaf6 /xg]5g\ . s'g} klg u'gf;f]nfO{ lgw{Sssf ;fy ;+j]bgzLn ;fy lnOg]5 . of}g lx+;f;+u ;DalGwt s'g} klg s'/f ;+a]bgzLn d'4f xf] h;n] kLl8tnfO efjfgfTds kL8f lbg] / pgLx?nfO{ hf]lvddf klg kfg{;Sg] s'/fdf sldl6n] Wofg lbg]5 .  o; k|s[ltsf] u'gf;f] uf]Ko /fVg' kg]{ ePsf]n] Pp6f dfq Rofgn /xg]5 . ;d'bfodf s'g} sfo{qmd z'? ubf{ ;+:yfn] of}g b'Jo{xf/sf] ;DaGwdf o;sf s] s:tf gLltx? /x]sf] 5g\ elg cled'lvs/0f ub{5 ;fy} ;+j]bgzfLn d'4fx? ePdf ;'/Iff ;ldltdf ph'/L ug{ k|T;flxt ub{5 . olb s'g} lsl;dsf] pTkL8gsf] u'gf;f] 5 eg] :f'/Iff ;ldltsf ;b:on] ;ldltdf k]z ug]{5 ;fy} cfjZos sbd rfNg] lg0f{o ug]{5 .  :f'/Iff ;ldltsf s'g} klg ;b:on] u'gf;f] k|fKt u/]df :f'/Iff ;ldltnfO{ t'/Gt} atfpg' kg]{5 / :f'/Iff ;ldltn] u'gf;f] k|fKt u/]sf] tLg lbg leqdf ;ldltsf] a}7s af]nfpg' kg]{5 . k]z ePsf u'gf;f]x?nfO{ clt ;fjwfgL / ;+j]bgzLntfsf ;fy lnOg] 5 / To;pk/ hlt;Sbf] rfF8f] plrt sbd rflng]5 . 
lkl8tn] kmf]gaf6, Dof;]Gh/af6 Od]naf6 / x'nfsaf6 u'gf;f] btf{ ug{ ;Sg]5g\ . u'gf;f] btf{ ug{ df]jfO{n gDj/, Od]n / d];]Gh/sf] ;"rgf lj:t[t ?kdf k|rf/ ul/g] 5 . 

!!= ;'/Iff ;ldltsf] u'gf;f] ;+jf]wg k|s[of
olb 36gf of}ghGo Jojxf/;+u ;DalGwt ulDe/ tyf ;Da]bglzn ePdf cg';Gwfg ;]n u7g ul/g]5 . cg';Gwfg ;]nsf] k|ltj]bgdf bf]lif 7xl/Pdf lk8snfO{ ;]jfaf6 a/vf:t ul/g]5 cyjf uflDeo{tfsf] cfwf/df sfg'gL pkrf/sf nflu ;DalGwt lgsfodf a'emfO{g]5 . of] k|s[of lk8tsf] ;'/Iffsf nflu pRr ;ts{tf tyf uf]Kotfsf ;fy ul/g]5 . s]z btf{ eP nut} s]zsf] 6'Ëf] gnfu];Ddsf nflu lk8snfO{ lgnDag ul/g]5 . 
!@= u'gf;f] ;Daf]wsgsf r/0fx?
· ;'/Iff ;ldltn] ;DalGwt JolQm;+u 36gfsf] k'0f{ ljj/0f k|fKt ug{sf nflu ;Dks{ ug{ ;Sg]5 . 
· ;ldltn] cg';Gwfg ul/ 36gf;+u ;DalGwt hlt;Sbf] al9 k|df0fx? h'6fpg] 5 
· ;ldltn] cfj:os sf/jfxLsf nlfu cg';Gwfgaf6 k|fKt u/]sf lgisif{ tyf ;'emfj ;lxt sfo{;ldltnfO{ l;kmfl/; ug]{5 .  
· sfo{;ldltn] ;'/Iff ;ldltsf] l;kmfl/;sf cfwf/df plrt sf/jfxL ug]{5 h;df r]tfjgL lbg], ;]jfaf6 jvf{:t ug]{ tyf cfj:os sfg'gL sf/jfxLsf nflu ;DalGwt lgsfodf a'emfpg]5 .  
!#= abnf lng lgif]w
of] ;+:yfn] of}g zf]if0f tyf b'Jojxf/ ;DalGw z'Go ;xglzntf lglt sfod /fVg of}g zf]if0f tyf b'j{Joxf/ ;DalGw 36gfsf] s]z btf{ ug]{ cyjf btf{ ug{ ;xof]u ug]{ / cg';Gwfgdf ;xefuL x'g]x?nfO{ lk8s kIfaf6 s'g} lsl;dsf] abnf lng lgif]w ub{5 . of}g b'j{Joxf/ ;DalGw 36gfsf] s]z btf{ u/fP jfkt, btf{ ug{ ;xof]u u/] jfkt / cg';Gwfgdf ;xefuL ePsf sf/0fn] s'g} klg sd{rf/Lx?sf] lhDd]jf/L jf /f]huf/df s'g} lsl;dsf] k|efj kfl/g] 5}g ;fy} lghnfO{ b'Jo{jxf/  tyf e]befj ul/g]5}g . abnfsf] efjgf ePdf lkl8tnfO{ dfq c;/ gu/L ;du| ;+:yfnfO{ ;d]t c;/ ug]{ ePsf]n] abnfsf efjgf ;[hgf ePsf 36gfsf] u'gf;f] cfPdf t'?Gt} 5fgljg ul/g]5 . olb abnf lng] s'g} lqmofsnfk k'li6 ePdf abnf lng] JolQm jf kIfnfO{ cfj:os sf/jfxL ul/g]5 ;fy} lghnfO{ k|bfg u/]sf] lhDd]jf/L cyjf /f]huf/af6 a/vf:t ;d]t ug{ ;lsg]5 .  
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Rural Institution for Community Development (RICOD)
Protection from Sexual Exploitation and Abuse (PSEA)
[bookmark: _GoBack] 
1.   Preamble:
RICOD has a zero tolerance for sexual exploitation and abuse. RICOD will not tolerate its members, staff, associates, partners or any other representatives associated with the delivery of its work to engage in any form of sexual exploitation or abuse. Vulnerable adults, women and children are particularly at risk of sexual exploitation and abuse. RICOD is committed to protecting all communities that the organization works with from sexual exploitation and abuse 24/7. To protect the rights of children, RICOD already has a Child Protection Policy.  
This policy ensures that all RICOD members, staff, associates, and partners are aware of their role and responsibilities in keeping participants, beneficiaries and stakeholders safe from any form of sexual exploitation or abuse. The policy clarifies definitions and responsibilities regarding prohibited behaviour and the associated PSEA procedures outline the reporting and investigation processes.
All the members, staff and representatives are accountable although, the Board of RICOD & Project management committee is ultimately more accountable to implement this policy. It is the responsibility of all representatives of RICOD to raise any concerns regarding sexual exploitation and abuse. RICOD takes all concerns and complaints seriously and will initiate a comprehensive investigation of complaints that are in violation of this policy and take disciplinary and possibly legal action.
 
2.   Definitions:
· “RICOD Members” refers to the general members including executive board members of RICOD
· “RICOD staff” refers to individuals who receive a regular salary for work in any part of RICOD, including all programmes and projects and any other location where RICOD operates.
· “RICOD associates” refers to a range of paid and non-paid individuals who have committed to work with or support RICOD. It includes volunteers, interns, consultants and contractors.
· “RICOD managers” refers to RICOD staff who have responsibility for line managing or supervising the work of RICOD staff or RICOD associates.
· “RICOD partners” refers to staff and/or representatives of partner organizations and local governments when operating in partnership agreement with RICOD.
· “Safeguarding committee” refers to the three-member committee formed by Executive Board, one member is from the board, one from program management team and one from among the general member.

 3. Objective of the policy: 
· Ensuring zero tolerance for sexual exploitation and abuse. 
· Building a culture of dignity, honor and respect where all those who work with and are served by RICOD feel empowered to report complaints
4. Guiding principles:
Safeguarding: RICOD is committed to safeguard all beneficiaries engaged in the Project /organization activities, as outlined in the definitions as having the right to safeguarding and protection from sexual exploitation and abuse irrespective of ability, ethnicity, faith, gender, sexuality, and culture. A key principle within this is that all processes are survivor led. RICOD commits to survivors leading the complaint process where it is possible and appropriate to do so.
Share Responsibilities: For the PSEA policies and practices to be effective in reducing the risks to beneficiaries and communities, all at RICOD must share the responsibility for implementation and improvement.
Effective Communication: RICOD effectively communicates with all members, staff, associates and partners in simple and accessible language to create a positive and accessible culture where responsibilities for PSEA are clear. It is also briefly shared with beneficiaries and stakeholders before starting any projects or programs in community. 
Continuous improvement: RICOD provides assessment, reflection and feedback mechanisms to inform the organization of any improvements that can be made to policies and practices.
 Zero Tolerance: RICOD has zero tolerance for any forms of sexual exploitation and abuse.
Confidentiality: RICOD is committed to keep the confidentiality of survivor and perpetrator. Information will be confidential within the Safeguarding Committee, however it can be shared with the concerned advocate for legal treatment if required.  The safety of the person involved in the incident will be handled carefully. Confidential or sensitive information obtained by any member during the course of an investigation shall not be disclosed to others unless required by law. Concerns of individuals regarding confidentiality of information provided by them will be handled as sensitively as possible, and information shall not unnecessarily be disclosed to others.
 5.  PSEA management
RICOD is committed to following through on the following measures in order to ensure that the organization is observing its PSEA commitments:

 [image: ]
6. Obligations of RICOD
RICOD believes that all people have a right to live their lives free from sexual exploitation and abuse and will not tolerate its members, staff, associates and partners engaging in any sort of behaviour that puts beneficiaries or communities at risk. To that end, RICOD commits to:
· Creating safe workplaces and maintaining a safe working culture for both those who get benefits from the program, who work as employees, volunteer, interns and who represent the organization / project activities.
· Complaints responding timeline and concerns will be responded to respectfully. Initial investigation will be done within 15 days and the case will be closed within a month. However, time period can be longer to come to a just conclusion. 
· Authorized Safeguarding Committee will have the full authority over operational and investigation strategy. 

7. Sensitizing board / members, staff, associates and partners on policy: 
· The organization will do a screening of the staff at the time of recruitment to control unsafe behavior in the organization, minimizing threat.         
· Sensitizing members, staff, associates, partners and representatives about safeguarding policy of RICOD and its complaint mechanism within a week of arrival or appointment.  
· The organization will give an orientation to the newly recruited staff about the organization’s policy related to PSEA and Child Protection at the time of the orientation with the organization’s vision, mission, goal and values. Similarly, a policy orientation to existing members and staff will be conducted.
· At the time of the orientation RICOD will share about prohibited behaviors and complaint registration process. Similarly, some soft skills for protecting oneself from sexual exploitation and abuse, controlling one's feelings and overcoming one's weaknesses will be also shared.  
· Providing information on how to report complaints and what the investigation procedure will be like.
· Ensuring that all members, staff, associates and partners have access to the PSEA policy and procedures as well as all other related safeguarding policies.


8.   Prohibited behaviors: 
All RICOD members, staff, associates, and partners are expected to conduct themselves in accordance with the PSEA policy. Following are the core commitments relating to sexual exploitation and abuse that all members, staff, associates, and partners are expected to follow. The following behaviors are prohibited:
· No one will abuse their power & authority. 
· Should not show behaviour of discrimination, show disrespect to their colleagues, and by no means make sexual advances, will assault sexually, make sexual comments and this applies to the participants/beneficiaries when they come to the office or working in the field. The organizations will ensure an environment of safety for all.
· No one will take sexual favours in return for goods or services meant for the beneficiaries.
· Identify what safeguarding risks exist within the organization. It will be treated as safeguarding not as something separate from the program, this will be treated as a part of day to day work and harmful or unwanted behavior to others. 
· While organizing any events the organization will ensure that there is no risk of harm to staff and participants alike. 
· One will not do anything that will put children and adult participants at risk of harm; socially, physically, mentally or economically.
· The information about prohibited behaviors will be disseminated to project participants and the process of registering of complaints if someone feels that the behaviour of RICOD's representative was unwanted and was not acceptable and was humiliating.
 


9. Who can register complaint?  
If the victim feels that the behaviour of someone as unwanted and unacceptable and humiliating, then they can report directly (of the incident) to the safeguarding committee. If a board member or a member of staff notices any such behaviour then they need to report the incident to the immediate supervisor (if he /she feels comfortable).  The supervisor can then report and discuss it within the safeguarding committee.  
10. Complaints registration Mechanism – this is for within and outside the organization.
The organization (through safeguarding committee) will take the complaints through the safeguarding committee and the committee will which is responsible for taking complaints. The committee consists of three members, one from the board, one from among the general member and one member from program management committee. Any complaint that comes will be treated with sensitivity and utmost confidentiality. This is keeping in mind that anything that is related to sexual assault is a very sensitive issue causing emotional pain to the victim and even putting them at risk of harm. For taking complaints of this nature there has to be one channel and not too many as we have to treat them as confidential. When starting a project in the community, it is mandatory for the organization what policies it has in place related to sexual harassment and encourage them to give feedback and share sensitive issues with any member of the safeguarding committee. If there are complaints of harassment of any kind, then the member will share with the committee which will decide on the next steps to be taken. Any member of the safeguarding committee receiving complaint should share it with the safeguarding committee immediately and the committee will call a meeting within 3 days after having received the complaint. These complaints will be treated with utmost care and sensitivity, and appropriate actions taken as soon as possible.

The survivor can put forth their complaint through phone call, messenger, e-mail and postal service.  Contact number like phone or cell number, messenger or email ID and mailing address are circulated widely to make easy access to register complaints. 

11. Response mechanism of safeguarding committee: 
 If the incident is of serious nature that involves an action of sexual nature, then that should form an investigation cell. As per the report of the investigation cell it can call for a termination of the person. Or it needs to be reported to the police for legal treatment. 
This process has to be highly confidential to protect the survivor. While the organization is taking action against the perpetrator, they will have to be suspected at the time when all this process is taking place.
12. Action steps of complaint response: 

1. The safeguarding committee can communicate to the person for the details of the incident. 
2. The committee investigates and collects more proofs. 
3. The committee recommends findings to the Executive Committee for the management action. 
4. Executive committee takes appropriate management action as recommended (give a warning to the person or termination from the job or forward it to the legal treatment) 
13. Retaliation Prohibited:
RICOD maintains a zero-tolerance policy for retaliation against anyone for reporting sexual exploitation or abuse, assisting in making a complaint, or participating in an investigation. Any members, staff, associate, or partner who makes a good-faith complaint of sexual exploitation or abuse, assists, testifies, or participates in any investigation or proceeding or who reasonably opposes such conduct in the workplace will not be adversely affected in the terms and conditions of his or her employment and will not be discriminated against or discharged for engaging in such activity. Retaliation (an act of revenge) not only affects the recipient, but also can spread rapidly throughout RICOD. Complaints of retaliation will be promptly investigated. If retaliation is substantiated, appropriate disciplinary action, including possible dismissal, will be taken.

Final Drafted: August 14, 2020
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